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Mentoring with purpose 

This learning aid is designed to facilitate high impact conversations between mentors and protégés. Evidence-based tools 
enable you to personalize learning outcomes, structure a relationship that fits YOUR needs, and build trust-based 
relationships to maximize the power of mentorship. 

How can mentors help? 

Studies report that mentoring, while beneficial to all, many be indispensable for women.   

 Protégés experience more positive career outcomes, including higher levels of career satisfaction and 
compensation, than non-mentored counterparts.  

Yet, many women entrepreneurs are reluctant to initiate mentoring relationships.  

 When we asked a group of Canadians to explain why they had no intention of engaging in a professional mentoring 
relationship, half cited negative anticipated outcomes, such as the time required, little perceived value and 
potential loss of privacy.  

 Some entrepreneurs prefer to ‘make it on their own.’   
 Some cite concerns about unintended consequences, particularly in mixed-gender relationships, such as scrutiny or 

being labeled ‘overly aggressive.’  
 Some believed there is an absence of evidence about the benefits of mentorship. No so! 

Studies conducted at Telfer School of Management at University of Ottawa studies also found:  

 Mentors can help protégés to overcome career obstacles, gain information, understand industry politics, provide 
constructive and candid feedback, and acquire resources needed to grow enterprises.  

 Same-gender mentoring matches were associated with increased speed to trust and reduced social distance.  
 A frequently cited challenge to establishing a high impact mentoring relationship is identifying a suitable mentor. 

So, let’s get started! 
  

                                                            
 Source: Leck, J., Orser, B. and Riding, A. (2009) An Examination of Gender Influences in Career Mentoring, Canadian Journal of Administrative 

Studies, 26(3): 211-229. 
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Learning outcomes of mentoring 

High impact mentoring reflects clear learning objectives and two-way communication. This tool will help you to clarify your 
needs and expectations. Check off those learning outcomes that apply to you. Add other learning outcomes to the list. 
Refer to this list to guide the search for a mentor and to initiate discussion about your learning priorities. 

A mentor could help me to: 

 Set the strategic direction of the enterprise 

 Develop my business model or business concept 

 Understand the challenges of enterprise growth 

 Develop the enterprise’s human capital 

 Procure new sources of revenue 

 Avoid a cash flow crisis 

 Improve my operational skills 

 Better understand the financial risks of growth 

 Build my business contacts 

 Identify strategic areas of weakness 

 Access financing or loans 

 Refine my business model or business concept 

 Learn about new market opportunities 

 Position my products or services 

 Manage my financial welfare 

 Build my self-confidence 

 Understand my skills as an entrepreneur 

 Learn to identify and better leverage unique knowledge and feminine capital 

 Learn strategies to better achieve work-life balance 

 Other: 

  

                                                            
Source: Orser, B. and Elliott, C. (2015). Feminine Capital. Unlocking the Power of Women Entrepreneurs, Stanford University Press, p. 114. 
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What type of mentoring relationship is right for you? 

Create a portfolio of mentors with expertise in different knowledge domains. Learn about models of mentoring, and what 
types of mentoring and advisory relationship are right for you and your businesses. 

 

Informal one-on-one 
Loosely structured relationships can be customized to fit your learning priorities. Inaugural trust is 
typically high. Family and friends often act as mentors, building confidence and affirming role legitimacy. 
But, because women are relative newcomers to business ownership, informal business networks may 
not be well developed, impacting the quality of mentor advice and support. Relationships are more 
likely to tolerate stereotyping and focus on psychosocial outcomes. 

 

Formal one-on-one 
Often administered by industry intermediaries, entrepreneurs benefit from dedicated time over a 
specified period with credentialed professionals. This works well when learning outcomes are clear, and 
the relationship is good, however, advice can be formulaic.    

 

Peer-to-peer (mentorship circles) 
Peer-to-peer mentoring is predicated on community knowledge and experience: “To build each other” 
is the motto of the Women in Communications & Technology (WCT) Mentorship Circle. GroYourBiz 
offers monthly “Board” meetings comprised of 15 to 20 non-competing members. The Women 
Presidents’ Organization. (WPO) targets women presidents of multimillion-dollar companies. 
Roundtable discussions function as informal board of advisors for members’ businesses. Most are fee-
based and have limited geographic coverage.     

 

Reciprocal  
If you prefer co-learning, this collaborative approach to mentoring engages individuals who share 
complementary knowledge, networks and competencies. Women entrepreneurs, for example, mentor 
corporate managers or government decision-makers. While helpful in gaining visibility, relationships can 
be fragile given power imbalances. 

 

Virtual (e-mentoring)  
Convenient, flexible, available as needed and anonymous, e-platforms match protégés and mentors, 
often across geographic distances. Online training platforms employ interactive content to engage 
protégés and mentors. Periodic email surveys are used to assess the health and productivity of the 
mentoring relationships. For those who prioritize psychosocial support, this model of mentoring may 
not be the best option. 
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Tips for establishing a peer-to-peer mentoring group 

Do you seek the camaraderie of like-minded women entrepreneurs? If so, consider establishing a peer-to-peer mentoring 
group. Participants can act as mentors, protégés, or both, depending on the issue. Remember to spell out the guiding 
principles, including membership expectations. 

Start-up 

Determine objectives and anticipate learning outcomes for the group.  

Determine criteria for membership before assembling the group. 

Clarify and discuss members’ roles and responsibilities. 

Be conscious of member compatibility and potential conflicts (such as competitors, individuals who may 
 dominate conversations).  

 

Governance 

Consider having leadership as a rotating responsibility. 

Choose an administrative leader who will schedule meetings and draft agendas. 

Plan a recruitment strategy to maintain the group when turnover occurs. 

Remind members, “What is discussed in the circle, stays in the circle.” 

Appreciate differences: listen and seek to understand. 

Plan a roster of topics for each meeting. 

Encourage frank communication to create a more trusting environment. 

Set up a mechanism and timeframe for review of membership, objectives, and so on. 

 

  

                                                            
Source: Orser, B. and Elliott, C. (2015). Feminine Capital. Unlocking the Power of Women Entrepreneurs, Stanford    University Press, p. 115. 
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Strategies to build trust-based relationships 

Mentoring is an interpersonal relationship built on trust. This tool presents a series of questions to probe assumptions and 
nurture trust in the mentoring relationship. Working with your mentor or protégés, discuss each question.  Remember that 
there are no right or wrong answers. 

 How, if at all, does gender influence the process of venture creation? 

 Are you willing to discuss power and control in our mentoring relationship? 

 What is your ideal role model of a business owner or entrepreneur? 

 Should the role of a mentor emphasize nurturing personal development or business performance?  

 What criteria do you associate with trust in a mentoring relationship?  

o For example, a mentor may associate trust with the ability of a protégé to demonstrate competence, 
respond quickly to advice, or demonstrate initiative.  

o A protégé might associate trust with willingness of a mentor to take risks on her behalf, the amount of 
time expended in the mentoring relationship, open or candid communication, or the number of referrals 
and introductions. 

 Describe a situation in which you felt frustrated or concerned about an employee, mentor or protégé. How (if at 
all) did you communicate the concern to this individual? How was the issue resolved? How might we avoid a 
similar situation? What ways might we signal each other that we feel frustration or concern?  

 How to you prefer to manage difficult conversations?  

 What are your concerns about establishing a mentoring relationship? 

 What is a reasonable time commitment and tenure of a mentoring relationship? 

 

 

  

                                                            
Based on Elliott, C., Leck, J. D., Orser, B., & Mossop, C. (2006). An Exploration Of Gender And Trust In Mentoring Relationships. Journal of Diversity 
Management, 1(1), 1-12.   
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Participation in the Scotiabank Women InitiativeTM or any program-related events does not constitute advice or an offer or commitment by Scotiabank to provide any 
financial products or services. The contents of this material are for informational purposes only. Neither Scotiabank nor any of its officers, directors, partners, 
employees or affiliates accepts any liability whatsoever for any direct or consequential loss arising from any use of this material or its contents. 


	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Text21: 


