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While there are many definitions of success, financial decisions underlie the achievements and failure of all Canadian 
businesses.i Budgeting is an important component of financial decision-making. This learning aid helps you to explore 
your attitudes to financial decision-making and describes the association among personal, household and commercial 
budgets. Rationales for budgeting your time and for employing professional services in business budgeting are also 
presented. 

 

What is success for you? 

Business owners define success differently. Some prioritize market acceptance, including product adoption and service 
quality. Others seek professional autonomy and independence.  For some, work-life balance is key. How you define 
success should be reflected in your financial management. Building on how you define success in personal and 
professional spheres, budgeting can help to achieve your entrepreneurial aspirations and avoid business failure. 

Budgets also serve to:  

 Differentiate a passion from a viable business opportunity 
 Identify early problems and unpleasant surprises    
 Improve time management and firm performance  
 Balance financial well-being and risk 

These are some of the reasons why business owners and self-employed individuals allocate, on average, 30% of their 
time to dealing with financial aspects of their businesses.ii Yet, a high proportion of Canadian business owners do not 
maintain budgets.  

Failing to budget compromises the welfare of your business as well as that of employees and other stakeholders.   
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Gender influences in budgeting 

A recent national survey indicates many gender differences in how Canadians budget: iii 

 55.7% of working women maintain a household budget compared to 41.1% of men.  
 Women are less likely than men to have an investment  advisor or to engage in long-term financial planning. 
 45.3% of men and 36.1% of women indicate they are responsible for family financial planning. Only one third of 

households share this responsibility. 

Budgeting is also a tool to help avoid financial surprises.  Inclusive budgeting applies a gender-lens to financial matters, 
recognizing that: 

 Women’s career and financial profiles often differ from those of men. Women face an increased likelihood of 
career interruptions, forgone promotions, surviving a partner or spouse and inheriting wealth.  

 Gendered patterns in earnings, knowledge, needs and confidence support the need for inclusive budgeting to 
ensure financial well-being. For example, working women (compared to working men) are significantly less likely to 
indicate, “I have a good idea of how much money will be needed to maintain my standard of living in retirement.”iv     

Budgeting and financial planning can be particularly important to women business owners. Many women spend less 
time than men in the paid labour force, so have less time to amass the wealth needed to support themselves in 
retirement years. Moreover, women tend to live longer than men so accumulated wealth often has to last longer. Many 
women business owners do not have pensions or other benefit plans. 

A starting point to budgeting for success is to consider your attitudes about financial matters. This is because research 
conducted by Telfer School of Management at the University of Ottawa reveals that attitudes towards finances are 
linked with budgeting decisions.v       
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Attitudes to financial matters  

This quiz will help you to gauge your attitudes to financial matters compared to those of other Canadian business 
owners.  Complete each of the questions posed. 

Q1. I enjoy dealing with financial matters 
 True 
 False 
 I don’t know 

Q2. I always research choices before making financial decisions 
 True 
 False 
 I don’t know 

Q3. I trust my financial advisor 
 True 
 False 
 I don’t know 

Q4. I keep a close personal watch on financial affairs 
 True 
 False 
 I don’t know 

Q5. I stay informed on financial issues 
 True 
 False 
 I don’t know 
 
If you responded “True” to most of the questions, it is likely that you are already practicing good financial habits, 
including budgeting. This is good news as the majority of Canadians who budget, stay within the budget. If you 
responded “false” to most of the questions, you are less likely to be budgeting.   
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How do you compare to other Canadians business owners? 

 % of self-employed Canadians who 
responded ‘True’ 

Attitudes towards financial matters Women Men 

Q1.   I enjoy dealing with financial matters 37.6% 54.9% 

Q2.   I always research choices before making financial decisions 75.6% 76.7% 

Q3.   I trust in my financial advisor 61.5% 55.4% 

Q4.   I keep a close personal watch on financial affairs 78.2% 91.0% 

Q5.   I stay informed on financial issues    46.0% 66.2% 

Source: Canadian Financial Capability Survey (2014), Canadian Financial Consumer Agency (authors’ calculations) 

 

Whereas self-employed women are more likely to trust financial advisors, self-employed men tend to enjoy, be more 
engaged in, and stay informed with respect to financial matters. What might account for these differences?   

In what ways (if any) do you think that gender influences your attitudes to financial matters? 
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What are your financial practices? 

For many business owners, family and business finances are intertwined. This includes household and business budgets 
and personal and commercial investments. How do you manage your household and business finances?  

Invest a few minutes to think about your behaviour with the aid of the following guide.   

What patterns do you observe in your answers?  

Elements of financial management Why? Why not? 

Do you manage household bills and businesses expenses?  
Do you manage household and business budgets?    

To what extent are potential gender influences reflected in 
your household and business financial management?   

In your financial planning, have you considered 
unanticipated shocks, such as loss of a partner, spouse or 
key client? 

 

Who is your primary source of financial advice (family, 
friends or a professional advisor)?  

To what extent do you feel understood by your financial 
advisors? To what extent do you trust your financial 
advisors? 

 

Are you as involved in long-term financial planning as you 
are in paying household and business expenses?  
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More insights about financial management 

Telfer researchers reached out to accountants, financial advisors and other experts to learn about the value of working 
with financial management experts. The first important lesson is that most Canadian business owners only use 
accountants for tax preparation and compliance with government regulations. However, accountants and other financial 
professionals can provide much more value to managing financial matters. 

Accountants can also help to:  

 Set up budgets that integrate personal and business cashflows.    
 Ensure that budgets are sensitive to potential life events. For example, a recent study found that 74% of affluent 

widows and divorcees discovered ‘negative surprises’ when forced to take control of their finances.vi These findings 
were consistent across several countries. 

 Divide revenue streams into components, such as new sales revenues, service revenues, maintenance revenues, 
etc. This enables you to better understand where the business is making and losing money.  

 Anticipate supplier payment obligations and tax compliance requirements, such as employee remittances and 
H/GST. 

 Forecast cash shortfalls and surpluses so that the business can arrange financing, in a timely manner, to support 
growth or working capital. Cashflow forecasts can also allow you to plan for paying off debt.  

Professional financial advisors can help you to manage your personal and commercial investments when you are 
managing a household and business. They can also work with you to identify opportunities to increase organizational 
efficiencies.    

But all these activities take time! The next section will help you to budget time while prioritizing tasks, enhancing focus, 
determining activities to delegate and navigating a hectic workload. 

Budgeting time 

All business owners must juggle their time between within firm and other activities, such as leisure, commuting and 
family. Gender differences in time allocation are the product of differing priorities and not the cause. Where women 
tend to make higher investments of time in non-paid activities, men tend to make higher investments of time in business 
activities.vii  

Telfer research has found that perceptions of time are associated with business owners’ growth intentions, and that 
‘ability to balance work and family’ is associated with the ‘ability to maintain management control’ of a business.viii 
Interestingly, on average, intention to grow the business was negatively associated with time away from family for 
women but not men. The good news is that business ownership often enables flexibility in how one allocates time. For 
these reasons, time budgeting may be particularly important for women business owners. 

Studies also report that productivity of work time is linked to financial budgeting. Investment of capital supports 
strategies that enhance time productivity and product and services that are more likely to be protected from imitation. 
Financial and time budgets intersect! 
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A tool to help budget time follows. Named after a former President of the United States, the Eisenhower Method is a 
decision matrix to prioritize activities using the criteria of importance and urgency.ix  

“Urgent means that a task requires immediate attention. These are the to-do’s that shout “Now!” Urgent tasks put us in 
a reactive mode, one marked by a defensive, negative, hurried, and narrowly-focused mindset. 
Important tasks are things that contribute to our long-term mission, values, and goals. Sometimes important tasks are 
urgent, but not always. When we focus on important activities we operate in a responsive mode, which helps us remain 
calm, rational, and open to opportunities”. 

Instructions    

 In quadrant 1, list the activities that are both urgent and important. Illustrative activities include contracting an 
important lead customer, submitting tax remittances before a deadline, visiting an ill friend, or putting gas in your 
car to ensure that you make it home for dinner.  

 In quadrant 2, list the activities that are not urgent but are, nevertheless, important. These may include activities to 
build your social capital or maintain your health and wellness. Such activities are often overlooked with the 
demands of business ownership. 

 In quadrant 3, list the activities that are not important to fulfilling your professional and personal priorities – but 
are urgent.   

 In quadrant 4, list the activities that are neither important or urgent.  

 Having completed the decision matrix, schedule time in order to complete activities listed in quadrant 2. If 
possible, delegate those activities listed in quadrant 3. As you become familiar with the tool, you may notice fewer 
items in quadrant 1 and more items in quadrant 2.  Congratulations, you can take activities listed in quadrant 4 off 
your “to do” list. 

 Urgent Not urgent 

Im
po

rt
an

t 

1. Urgent/Important 2. Not urgent/Important 

N
ot

 im
po

rt
an

t 

3. Not important/Urgent 4. Not important/Not urgent 
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Additional Resources: 

For support with budgeting and planning, please go to Toolkit for small and medium businesses: Craft the right 
strategy, Chartered Professional Accountant (CPA) Association. Fee applies 

For more information about defining entrepreneurial success, refer to chapter 2 in Feminine Capital, Unlocking the 
Power of Women Entrepreneurs. 

 

 

                                                            
i Thornhill, S., & Amit, R. (2003). Learning about failure: Bankruptcy, firm age, and the resource-based view. Organization 
Science, 14(5), 497-509. 
ii Telfer School of Management & Business Development Bank of Canada (2017). Financial literacy among Canadian 
entrepreneurs and business owners. Access at http://sites.telfer.uottawa.ca/were/ 
iii Canadian Financial Capability Survey, 2014. Canadian Financial Consumer Agency (authors’ calculations) 
iv Canadian Financial Capability Survey, 2014. Canadian Financial Consumer Agency (authors’ calculations) 
v Georgieva, V., M. Nitani, & A. Riding (2019). Self-employment and Financial Practices: on Budgeting. Working Paper, 
Telfer School of Management, University of Ottawa. 
vi Financial Alliance for Women (2019). The Growing Opportunity for Women and Wealth Defining Strategies for Success. 
Access at https://financialallianceforwomen.org/download/winning-the-womens-market/   
vii Verheul, I., Carree, M., & Thurik, R. (2009). Allocation and productivity of time in new ventures of female and male 
entrepreneurs. Small Business Economics, 33(3), 273-291. 
viii Orser, B. (1997). Understanding the influence of intention, managerial capacity, and gender on firm growth. 
Unpublished PhD Thesis, University of Bradford, UK, p. 129. 
ix McKay, B & K., (2013). Decision Making, Dwight D. Eisenhower, Money & Career, October 23, 2013. Access at 
https://www.artofmanliness.com/articles/eisenhower-decision-matrix/ 

 
 

 

 

 

 

 

 

Participation in The Scotiabank Women Initiative™ or any program-related events does not constitute advice or an offer or commitment by Scotiabank to provide any 
financial products or services. The contents of this material are for informational purposes only. Neither Scotiabank nor any of its officers, directors, partners, 
employees or affiliates accepts any liability whatsoever for any direct or consequential loss arising from any use of this material or its contents. 
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