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Lagging BoC Surveys Won’t Sway The BoC 

Businesses and households were perhaps not surprisingly more pessimistic in the 

latest batch of surveys from the Bank of Canada. 

The results of the BoC’s Business Outlook Survey (here) offer up a few oddities. 

For one thing, the record drop in expectations for future sales (chart 1) is likely a 

lagging reading of conditions given survey timing. The last survey was from 

February 11th to March 6th and did not begin to capture the shutdown effect. Four 

months later we get a reading from a survey that was conducted from May 12th to 

June 5th that shows a sudden turn south. Quicker turnaround of the results 

compared to the full month that it seems to take would make this a more useful 

survey as would perhaps a greater sample size than 100 opinions, but its 

quarterly frequency will always remain a drawback at sudden turning points.  

The BoC’s Governing Council may pay lip service to the survey, but is unlikely to 

be swayed by any of the results given limited historical tracking of actual 

conditions for hiring, investment and inflation (charts 2–4) and given that Governor 

Macklem is focused upon the long grind and uncertainty around it. 

For what it’s worth, the rest of the survey details are as follows: 

• hiring intentions over the next 12 months remain positive. A net 22% of firms 

saying they expect payrolls to be higher over the next year from present, 

unlike 2008 when it went negative for a pair of quarters. 

• The BoC won't be surprised by this, but inflation expectations became dislodged 

from their prior stability. One quarter of firms expect CPI under 1% over the next 

two years and 37% expect 1–2% inflation. Thus, around half of businesses are 

skewed toward wishing good luck to achieving the 2% target which won’t 

surprise the BoC. 13% chose not to answer which I believe is a record and 

reflects business uncertainty; they may well be the smartest in the bunch. 

The BoC also released its survey of consumer expectations for Q2 (here).  

Note the divergence between consumer inflation expectations in this survey versus what 

businesses said in the BOS survey. Most consumers unrealistically expect CPI to be about 

2.75% y/y over the next year, 3% over the next two years and 3.25% over 5 years. Most 

economists and the BoC are more in the disinflation (ourselves) if not deflation camp. 

Other highlights from the consumer 

survey include: 

• Expected spending growth over the next 

year fell by much more than expected 

income growth fell (chart 5 in link) 

• House prices are expected to be flat 

over the next year. 

• Consumers are likely optimistic about 

wage growth hanging in little changed 

at just under 2% y/y over the next year.   

• What they say about buying 

intentions and how they shop in the 

survey link’s accompanying box 

offers little surprise. 
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