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Operations in 2007Operations in 2007
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Our key Strategic InitiativesOur key Strategic Initiatives

Efforts to enhance the Customer ExperienceEfforts to enhance the Customer Experience

Development of our Human Resource CapitalDevelopment of our Human Resource Capital

2007 Financial Performance Metrics2007 Financial Performance Metrics

Community InvolvementCommunity Involvement

International RecognitionInternational Recognition

Direction for 2008Direction for 2008



Core Purpose
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To be the best 

at helping customers 

become financially better off 

by providing 

relevant solutions 

to their unique needs.



Core Values
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Integrity

Respect

Commitment

Insight

Spirit



The Scotia Way
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Proud to serve our Proud to serve our 
CommunitiesCommunities

Customer comes firstCustomer comes first

Team is everythingTeam is everything

We empower our people We empower our people 



Strategic InitiativesStrategic Initiatives
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Driving                       
sustained, profitable 

growth

C U S T O M E RC U S T O M E R

Sales & ServiceSales & Service Complementary
Businesses

Complementary
Businesses

Complementary
Businesses

Efficiency
Platform
Efficiency
Platform AcquisitionsAcquisitions

PeoplePeople



Customer ExperienceCustomer Experience
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2007 Customer Satisfaction 
and Loyalty Survey

3838thth Annual Meeting of Shareholders, February 22Annual Meeting of Shareholders, February 22ndnd, 2008, 2008



Human Resources
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Human Resources

3838thth Annual Meeting of Shareholders, February 22Annual Meeting of Shareholders, February 22ndnd, 2008, 2008



Town Hall Meetings
January to May, 2007
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31 Meetings = 6 per month



Occupational Safety and Health Act
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Occupational Safety and Health Act
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National Safety Week Competition



Leadership Development
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5 Workshops - 64 Employees



Fundamentals of Coaching 
Excellence Programme
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2007
40 Managers

2008 
70 Managers



Training
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Operations and Service

Personal Banking

Credit

Small Business

Account Management

Finance

Branch Management



Financials
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Consolidated Profits After Tax
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Strong Balance SheetStrong Balance Sheet
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10 Year CAGR 11.67%
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ScotiaLifeScotiaLife
2007 Performance Highlights  2007 Performance Highlights  vsvs 20062006
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Policy Sales increased from 3,167 to 5,684  
(79%)

Profit After Tax increased from $7.05   
Million to $26.03 Million (269%)

ScotiaLife accounted for 7.02% of Group   
Net Income (2006 – 2.24%)



Loan Loss ExpenseLoan Loss Expense

3838thth Annual Meeting of Shareholders, February 22Annual Meeting of Shareholders, February 22ndnd, 2008, 2008

0.22%

1.57%

1.01%

1.24% 1.18%

0.41%
0.27% 0.26%

0.17%

0.67%

1.37%

0.70%

1.00%
0.93%

0.18%
0.10% 0.10% 0.05%

0.25%
0.48%

0.38%
0.28%

0.75%

0.23%
0.44% 0.35%

0.21% 0.15%
0.0%

0.2%

0.4%

0.6%

0.8%

1.0%

1.2%

1.4%

1.6%

1.8%

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 '

Gross loan loss expense Net loan loss expense



Industry Loan Loss StatisticsIndustry Loan Loss Statistics
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Performance RatiosPerformance Ratios
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Return on Assets



Consistent Dividend GrowthConsistent Dividend Growth
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Earnings per ShareEarnings per Share
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Performance RatiosPerformance Ratios
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Industry’s Performance MeasuresIndustry’s Performance Measures
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Scotiabank’sScotiabank’s Share Price TrendShare Price Trend
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Return to ShareholdersReturn to Shareholders
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Corporate Social 
Responsibility
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Corporate Social Responsibility
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Scotiabank Women Against 
Breast Cancer
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Scotiabank Women Against 
Breast Cancer
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Over 7,000 women screened



Scotiabank Women Against 
Breast Cancer
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5K Classic5K Classic
17 May 200817 May 2008



Cricket
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Cricket
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The 
Scotiabank 

Trinidad and Tobago
Foundation



Recognition
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Key Priorities for 2008
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Sales and Service

New Branches and 
Automated Teller Machines

Wealth Management

Small Business Segment

Young Adult Segment

Credit Card Portfolio



Results for Quarter 1 –
November 2007 to January 2008
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Q1 2008 Results vs. Q1 2007Q1 2008 Results vs. Q1 2007

Profit: $108.6MM Profit: $108.6MM –– up up 
$16.4MM$16.4MM

EPS : 61.6EPS : 61.6¢¢ -- up 17.8%up 17.8%

ROE : 26.90% vs. 26.53%ROE : 26.90% vs. 26.53%

ROA : 3.60% vs. 3.78%ROA : 3.60% vs. 3.78%

Productivity : 40.21% vs. Productivity : 40.21% vs. 
39.60 %39.60 %

Strong Capital Ratio >18.0%Strong Capital Ratio >18.0%

Another Dividend IncreaseAnother Dividend Increase

+ 2 cents to 23 cents+ 2 cents to 23 cents

Other AchievementsOther Achievements

Loan Growth : $1.7 billion Loan Growth : $1.7 billion 
or 21.5% to $9.5 billionor 21.5% to $9.5 billion

Record Trend Continues
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Thank youThank you
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