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20Bees bring wine from the
vine to the glass

When new Ontario winery, Niagara Vintners
Incorporated, decided to create 20 Bees wines,
Scotiabank helped them get buzzing.

In 2004, 19 grape growers and one internationally-acclaimed winemaker,
Sue-Ann Staff, came together in the Niagara region to form Niagara Vintners
Incorporated (NVI). As the makers of 20 Bees wines, their vision was to create
great products, at great prices, made from 100 per cent Ontario-grown grapes.

Together, the growers of NVI produce 3,000 acres of Ontario grapes. When
the time came to harvest those grapes, they turned to Scotiabank to help them
create a viable commercial winery and to secure financing for purchasing the
necessary wine-making equipment.

“Scotiabank really understood the dynamics of our business plan,” says Mary
Wiley, an NVI grower-shareholder and communications consultant. “This was
especially important, because construction of the winery was fast-tracked to

ensure production of the 2006 vintage.”

“The whole idea was to bring our grapes to the table — literally, to people’s
dinner tables — and to bring great, accessible VQA (100% Ontario) wines to
consumers through the LCBO,"” she adds.

David Mulligan is Senior Client Relationship Manager for the Agri-Business
Banking group, a branch of Scotiabank’s Commercial Banking specializing in
working with what he calls “gate-to-plate portfolios.”

“We worked with NVI to learn how Scotiabank could help turn their vision

into a reality,” says Mulligan. “We coached them through the [start-up] process
and worked with our banking partners, such as Scotia Leasing, to provide a
sustainable solution.”

Scotia Leasing products are ideal for business clients who would otherwise have
to purchase depreciable assets for commercial use.
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“They help to improve cash flow and, in this case, allowed NVI to conserve
capital for other start-up needs,” he explains.

The value of the overall leasing package was $3.54 million and included
most of NVI's wine-processing equipment, such as storage tanks, filtration
equipment, presses and crushers.

“It offered NVI 100 per cent financing over the assets, and a higher level of
available credit,” he says. “Plus, we were able to set up delayed payments to
allow the company to get started further along their growth curve, helping
them get to a stronger position before they started repaying their loans.”

The first vintages of 20 Bees wine, a Baco Noir, a Cabernet Merlot and a
Chardonnay, were released through the LCBO in August 2006. While NVI
processed these vintages at a temporary winery, their ability to fast-track the
start-up and construction processes saw their new Niagara-on-the-Lake winery
receive its first delivery of grapes — 3,700 metric tonnes of them — in the fall
of 2006.

Scotiabank continues to work with Niagara Vintners Incorporated by providing a
variety of business banking services, such as cash management, wire payments and
Visa* business cards, to help maximize cash flow and streamline administration.

“QOur Ontario winery is more than just great wine,” says Wiley. "It's about
providing sustainability, and Scotiabank has helped us in achieving this.”
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