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Competitive Position

Net Income, $ millions Canada
600 1 = Well-established full-service franchise
® |ncreased market share
500
s00{ 483 U.S.
- . .
200 ] 380 Full service lender, cross selling

select capital markets products

= Strong customer base built over the
300 past 30 years

" More disciplined lending

Global Trading

= 7 years of record financial results

107 = Strength in derivatives, fixed income

and forex
04 " Low VaR and low volatility to improve
1998 2002 YTD Q3 2003 returns
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Wholesale Banking — Challenges Over the Past 2 Years

Overall

" Risk of marginalization — niche vs. global players

Lending

= Lower return business
= Volatile — subject to significant one-time event risks

®  Ongoing malfeasance — specifically in the U.S. market

Capital Markets
= Equity markets — entrenched bear market
= Light M&A volume

®  Fixed Income peaking
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Wholesale Banking — Current Conditions

Overall

" Focused, niche strategies proving effective

Lending

" |Improved returns (eg. Scotia Capital ROEE 9 months 2003 of 11.3% vs. 7.6%
in 2002)

" Improved credit quality (eg. Scotia Capital YTD 2003 loan losses down 40%
vs. 2002)

" Enhanced governance standards (eg. Sarbanes-Oxley)

Capital Markets

" Positive tone in the equity market

" Fixed Income continues strong pace
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What Has Scotia Capital Done?

Overall
" Reallocated capital from lending to more capital efficient businesses

» Economic Equity reduction projected to exceed $500 MM for fiscal 2003

Lending

" More disciplined approach to lending

" Lower single name exposure limits — average size of individual underwritings
down 30% since 2001

= Exited low return relationships — 63% of exit relationships completed for both
U.S. and Europe

" Increased cross-selling to improve returns — for major Canadian clients, non-
lending is 50% of total return

®=  Enhanced MIS - ClientNet
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What Has Scotia Capital Done? (cont’d)

Capital Markets

=  Expanded Capital Markets product capabilities in the U.S.
= Leader in Income Trusts in Canada
® Equity underwriting market share in Canada up for second year in a row

® Sustainable growth in trading businesses without incurring excessive risk
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What Has Scotia Capital Done? — Selected U.S. Initiatives

Exit Relationships Incremental ROEE from Cross Sell

400 354 6.0%

300 4.3%
4.0%
200 2.7%
130 0% 1.7%
100 | I‘
0 0.0%

# Exit Clients

Oct 2001 Aug 2003 2001 2002 YTD 2003
Loan Losses U.S. Strengths
900 808 » 30 years experience
600 » Deep relationships with the Fortune 1000
=
= N .
@
200 o1 » Cross sell Global Trading products along
l—n with Canadian and Mexican capabilities
0
YTD Q3 2002 YTD Q3 2003
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Where Do We Go From Here?

Challenges:
® Maintain pricing and lending discipline — 17% ROEE objective for 2005

= Growth

Opportunities:

" Cross selling and deepening relationships

" Adding new structured products for buy-side investors
" |everaging the trading platform

" Build on U.S. strengths and economic recovery

" Unique advantage of Mexico and International capability

7 & scotio Copitot

This document includes forward-looking statements which are made pursuant to the “safe harbour”
provisions of the United States Private Securities Litigation Reform Act of 1995. These statements include
comments with respect to our objectives, strategies, expected financial results(including those in the area
of risk management), and our outlook for our businesses and for the Canadian, U.S. and global economies.
By their very nature, forward-looking statements involve numerous assumptions, inherent risks and
uncertainties, both general and specific, and the risk that predictions and other forward-looking statements
will not prove to be accurate. The Bank cautions readers not to place undue reliance on these statements,
as a number of important factors could cause actual results to differ materially from the estimates and
intentions expressed in such forward-looking statements.

These factors include, but are not limited to, the economic and financial conditions in Canada and globally,
fluctuations in interest rates and currency values, liquidity, regulatory developments in Canada and
elsewhere, technological developments, consolidation in the Canadian financial services sector,
competition, and the Bank'’s anticipation of and success in managing the risks implied by the foregoing. A
substantial amount of the Bank’s business involves making loans or otherwise committing resources to
specific companies, industries or countries. Unforeseen events affecting such borrowers, industries or
countries could have a material adverse effect on the Bank’s financial results, financial condition or
liquidity. These and other factors may cause the Bank’s actual performance to differ materially from that
contemplated by forward-looking statements.

The Bank cautions that the foregoing list of important factors is not exhaustive. When relying on forward-
looking statements to make decisions with respect to the Bank, investors and others should carefully
consider the foregoing factors, other uncertainties and potential events. The Bank does not undertake to
update any forward-looking statements, whether written or oral, that may be made from time to time by or
on behalf of the Bank.
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