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2007 Net Income*
(excluding Other)

International
$1.2 billion

Scotia Capital
$1.1 billion

Domestic Banking
$1.6 billion

* available to common shareholders 2




Net Income
2007 vs. 2006

2006 2007

Positive operating leverage: +4%*

*excludes VISA gain ($111mm pre-tax, $92mm post-tax)

average earning assets (incl. acceptances), $ billions
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Year-over-Year Change

Residential Mortgages +18 basis points
Personal Term Deposits +95 basis points*
Total Personal Deposits +56 basis points
Mutual Funds +24 basis points

*Acquisition of Dundee Bank contributed +15 basis points

Added 140,000 new customers in fiscal 2007

Domestic market share figures as at December 2007

Upgrading technology to drive sales growth

— investment platform & brokerage CRM

— term lending system

— commercial banking credit, support and operation systems

Business & brand development

— Scotiabank Nuit Blanche — Scotiabank Place in Ottawa
— CFL Sponsorship — Scotiabank Giller Prize
— Cineplex Odeon — NHL

New products
— 3 new GIC offers - Euro savings account
— ‘Scotia Blueprint Plus’ - Scotia Global Climate Change Fund

— Advisor series of 14 funds

Expanding distribution & sales capacity
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Sales/Service force
increases:
1,000 in 2007
500 in 2008

New branch openings:
35 in 2007

15-20 in 2008

» Maple Financial Group
— improved position in fast growing mortgage broker channel
— increased market share to #3 position

» National Bank of Greece
— added 10 new branches in under-represented markets

» Travelers Leasing Corporation
— immediate access to high-growth sector of auto market

* Trade Freedom
— improved active trader platform

* Dundee Bank
— broader range of product offerings for financial advisors
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Objective Performance in 2007

Increase mutual fund sales & market - $2.3B in net sales
share - branch sales increased 4.5x

- 86% of AUA in long-term funds

Improve business mix .
- increased fee based assets

. . - strong fund performance
Enhance investment product suite g P YT

- strengthened fund line-up

- Dundee Wealth (18%)

Pursue acquisitions & alliances
- Trade Freedom

Wealth Management revenues grew 14% in 2007
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Mutual Funds

— capture +$50B of off-us mutual fund balances that our
customers hold elsewhere

ScotiaMcLeod
— grow AUA per Investment Executive and continue to add IEs
— focus on fee-based assets

Scotia Private Client Group

— increase cross-sell of counseling services, e.g.. foundations,
private banking, etc

» ScotiaMcLeod Direct Investing

— targeted self-service investor acquisition, add specific

features & services
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Leverage existing platforms & investments

Focus on higher margin products
— mutual funds, small business, credit cards, insurance

Pursue strategic acquisitions

Positive outlook
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Maintain earnings momentum
&
positive operating leverage
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