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Agenda

Managing risk in Consumer Finance

Results

Approach to retail risk management
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Balance: Central Control 
and Local Autonomy

International 
Banking 
Credit
Risk

Caribbean

Peru

Mexico

Chile

• Non-core policies

• Local programs

• Analytics

• Core lending policies

• Models / technology / tools

• Portfolio limits and performance metrics

• Provision and loss forecast

Enterprise Oversight
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Highly Automated Process

Credit Risk Management

Originations Performance
management

Analytics engine Sound risk policies 
and strategies

Enabling technology platform

Collections

People
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Growing Retail Lending

5,529
6,574

7,473
8,747

12,227 12,449

2002 2003 2004 2005 2006 Q3 2007

22%
CAGR

(C$ Million)

Forex adjusted at July 2007 rate

CAGR: 2002 to 2006
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Well Diversified Portfolio 

Residential 
Real Estate 

62%

Unsecured
22%

Other 
Secured

1%

Auto
15%

Portfolio Concentration
by Security Type

Caribbean & 
Central America

52%

Chile
9%

Peru
7%

Mexico
31%

Asia Pacific
1%

Geographic Distribution
of Outstandings
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Consistent Track Record

0%

3%

6%

9%

Jun-04 Dec-04 Jun-05 Dec-05 Jun-06 Dec-06 Jun-07

Retail Loan Delinquencies

Mexico

Caribbean

Chile

6.3%

4.9%

2.5%
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Loan Losses Within Target Range

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

2004 2005 2006 2007

LLE

Target Range

Actual LLE

Provisions for Credit Loss / 
Average Outstandings



11

Risk / Return Balance

Automated process

Skilled and 
experienced people

Dynamic policies
Risk / Return
Appropriate

Balance
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Managing risk in Consumer Finance
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The Consumer Finance Segment

Present in markets with large 
percentage of population in 
this segment

Proven risk management

Existing and highly successful 
Consumer Finance operations 
in Peru and Chile
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Consumer Finance Customer Experience
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Consumer Finance Risk Management

Credit Risk Management

Fast response time

Bureau or home visit

Risk based pricing

Channel management

Customer analytics

Limits/Pricing adjusted

Educational approach

Early collection strategy

Use of agencies

Analytics engine Sound risk policies
and strategies

Enabling technology platform

Originations Performance
management Collections

People
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Risk / Return Balance

New segment

Strong platform
in Peru

Leverage disciplined
approach to risk

Risk / Return
Appropriate

Balance
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