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Scotiabank in Costa Rica

20061995 2005

Organic 
growth

Acquisition of 
Banco Mercantil

Acquisition
of Interfin
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Strategic Fit

Interfin

Retail 
– Transaction focus
– External sales force
– Brokerage
– Mutual funds           

Commercial 
– Primarily mid market 

Ancillary
– Leasing
– Pensions

Scotiabank

Retail 
– Relationship focus
– Sales and Service

Commercial 
– Corporate
– Project finance

Broaden Market Reach
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Proven Integration Process

Post Integration 
Review

Key Employee Retention Program

High Value Customer Retention Program

Communication
customers, employees, media, government

Establish Integration & Change Office

Integration Strategy

Transaction Transition Integration

Deal signed / Announcement

Deal Closed

Variable 4-6 weeks 6-12 monthsTimeframe:

• Brand launch
• System conversion

Phases:

PlanningDue Diligence Execution

Post Acquisition Review

Migrate to Common Processes & Platform
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New Core System

Convert to ‘ScotiaPro’, the common core banking 
platform, while integrating both banks

Leverage multi-national expertise

Leverage learning for El Salvador and 
Panama conversions
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All in 12 Months, While Continuing to Grow

Net Income
(US$ Million)

26

Q3 YTD 2006 Q3 YTD 2007

34
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Largest Private Bank in Costa Rica

1.9

1.6

1.3

0.9

Assets
(US$ Billion)

3442 39 33Branches
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Market Share Leader

10%

5%
8%

2%

17% 16%

10%

23%

30%

3%

Commercial
Corporate

Mortgages Retail Loans Core Deposits Leasing

Combined BankScotiabank

Market Share – Private Banks
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MEXICO

Tegucigalpa

Panama

Guatemala

Managua

PANAMA

GUATEMALA HONDURAS

NICARAGUA

COSTA
RICA

L. Nicaragua

BELIZE

San Jose

San Salvador

EL SALVADOR

Potential for Regional Leverage

Banking platform: ScotiaPro

Shared Services

Commercial and Corporate Banking

Leasing

Wealth

Insurance

Brokerage

39 million regional population
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Key Takeaways

Largest private bank

Great platform for growth

Opportunities across 
Central America
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