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This document includes forward-looking statements which are made pursuant to the “safe harbour” provisions of the United States

Private Securities Litigation Reform Act of 1995. These s with respect to the Bank’s objectives, strategies
to achieve those obji d fii ial results ( those in the area of risk g ). and the look for the
Bank’s businesses and for the Canad:an United States and global Forward-looking typically identified by
words or phrases such as “believe”, “expect”, ”, “intent “plan”, “may increase”, ‘may ﬂuctuate and similar

expressions of future or condrtronal verbs such as “wrll” “should" “would” and “could"

By their very nature, forward-looking involve numerous i inherent risks and uncertainties, both general ang
specific, and the risk that predictions and other forward-looking statements will not prove to be accurate. The Bank cautions readers
not to place undue reliance on these statements, as a number of important factors could cause actual results to differ materially from
the estimates and mtent:ons expressed in such forward-looking statements. These factors include, but are not limited to, thg
ic and fil i in Canada and globally, fluctuatlons in interest rates and currency values; liquidity; the effect o

in y policy; I lative and r latory in Canada and el here; the 'y and
information the Bank receives on customers and counterparties; the timely devel and introduction of new products ana
services in receptive markets; the Bank’s ability to expand ex:stmg d:strrbutron channels and to develop and realize revenues frony
new drstrlbutlon channels; the Bank’s ability to and il and its other growth strategies; changes in
and hods the Bank uses to report its fmancral condition and the results of its operations, including
uncertainties associated with critical and the effect of applying future accounting changes; globa
capital markets activity; the Bank’s ability to attract and retain key executlves, reliance on third parties to prov:de components of thq
Bank’s business rnfrastructure p ges in g and saving habits;
lidation in the i serwces sector; changes in tax Iaws, competltlon both from new entrant and
and Y pr acts of God, such as ear the p ible impact of internatie | conflicts and
other developments including terrorist acts and war on terrorism; the effects of disease or illness on local, national or international
economres, disruptions to public infrastructure, mcludrng transportatron, commumcatron, power and water; and the Bank’s

of and in ing the risks implied by the foregoing. of the Bank’s business involveg
makrng loans or otherwise committing resources to specific companies, industries or countries. Unforeseen events affectrng such
borrowers, industries or countries could have a material adverse effect on the Bank’s fil I results, b

or liquidity. These and other factors may cause the Bank’s actual performance to differ matenally from that contemplated by forward
looking statements. For more information see the discussion starting on page 54 in the I &A
of the Bank’s 2004 Annual Report.

The Bank cautions that the foregoing list of important factors is not exhaustive. When relying on forward-looking statements to makg
decisions with respect to the Bank and its securities, investors and others should carefully consider the foregoing factors, othei
uncertainties and potential events. The Bank does not undertake to update any forward-looking statements, whether written or oral,
that may be made from time to time by or on behalf of the Bank.

Additional information relating to the Bank, including the Bank's Annual Information Form, can be located on the SEDAR website at
www.sedar.com, and on the EDGAR section of the SEC's website at www.sec.gov. 2




Summary

Transaction Summary

Investment Financial Impact
Overview of Combined Entity

Investment Rationale / Market Overview

Transaction Summary

O Ownership > BNS acquires ~80% of combined entity
> Intesa acquires ~20% of combined entity
O Investment > BNS invests US$330 mm
> Intesa US$266 mm
Q Application of > Acquisition of majority position of BSA
Investment funds |  Fyture Pagare write down
> Repurchase of Common & Preferreds
> Other provisions/write downs
0 Required » OSFI, Peruvian Regulator - SBS, Italian Regulator
Approvals
0 Expected Closing » BSA & BWS Acquisition: March 2006
» Merger: June 2006
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Investment Financial Impact-
O Projected EPS ‘ EPS accretive
> $0.03 in Year 1 without synergies
> $0.06 in Year 3
O Projected ROE I .
> 19% in Year 3 relrmns
0 Capital Ratios Impact ‘ Minimal impact
> Tier 1: (0.2)% on capital ratios

> TCE: (0.2)%

O Purchase Price Reasonable
» 1.3 x Book Value ‘ multiple

* reflects 100% combined entity before consolidation adjustments and synergies 5

Balance Sheet - Pro Forma

(USS MM = Sep/05) BWS BSA Combined*
Assets $3,263 $692 $3,955
Loans 1,513 479 1,992
Deposits 2,442 450 2,892
Common Equity 266 56 322
TCE Capital Ratio 10.4% 10.5% 10.4%
Tier 1 Capital Ratio 12.8% 10.9% 12.5%

* reflects 100% combined entity before consolidation adjustments and synergies 6




Investment Rationale -

Acquire Strong Position in Peru

n Growing Economy

> Combined bank 3 largest - 18% share
E Expand Scale > Nation-wide network

» Combined entity strengthens financials
» Integrate BNS cost and risk culture
Anticipated J
3 . » Increase cross-sell
Synergies .
» Reduce funding costs

» Strong GDP Growth
» Low banking penetration

Peru: Strong, Growing Economy

Strong GDP Growth”

CAGR Nominal GDP in USD = 8.8%

2004 GDP of US$68 billion

— 17 consecutive quarters of

esa 755 78%°
economic growth § 56.4 60.6
Expected GDP growth of 4.5% I I

in 2005 & 2006 2002 2003 2004 2005P 2006P

(US$ Billions)

Low Banking Penetration®

Low, stable inflation at 3.5%

Among lowest banking % m .
penetration in Latin America . 1i 12.’ s

IS
2
(1) Source: Moody's Investors Service — June 05 & ° o° &
(2) Source: Latin America Consensus Forecast, Latin America Monitor c. ) 8




Combined Bank: Strong Market

Position

Market share, Sept. 2005 Loans
30.2%

22.1%

17.7%

13.5%
e Combined bank ranks #3 I I I I 9.7%
in market share: 4.2%
|

—_ Ioans: 180/0 Bacods  Banco . BWS & ESA Interbank BSA
— deposits: 18% 33.3% Deposits

25.5%
18.2%
15.8%
8.7%
2.4%
|

Banco de Banco BWS & BSA Interbank BSA
Credito Continental 9

Combined Bank: Leverage

Nation-wide Network

Acquisition provides nation-wide network
with strong presence in capital city, Lima

Branch Network®: 3

Banco Wiese Banco

Province Sudameris __Sudamericano _ Combined” ___BCP __Continenkdl
‘Amazonas 2 0
—nl 4 3
A e —— imac 2 0
8 6
e A ocucho 1 0
Cajmarca 2 2
Callao 9 9
Cusco 3 4
Huancovelica - 1 0
Hutnuco - 2 2
3 7 3
o 1 8 2
La Libertad 2 7 7
Lambayeque 3 5 3
Lima 5 N9 ns
Lorelo 1 3 3
Madre de Dios - N - 1 0
g L _ | 1 [ 1
Pos:o - 2 1
FEEEEE
Puno 2 2 2
San Martin - 3 3
[fomoe 2 = W !
Tumbes - N - 1 1
! ]

TOTAL 108 30 138 206

| o forma presence

BWS Sudameris presence
Notes:

1 Asof 09/30/05

2 Before branch closings

3 Excludes foreign branches 10

["] Banco Sudamericano pres

[] BwWS presence

[ No presence




The Opportunity

BWS: Gross Loans

e Integrate BNS culture
— cost & risk management focus

— commitment to sales & service 18% &

* Gain critical mass in existing 4%/
market
— compete as leading bank
— economies of scale 1% BWS: Funding

— lower funding costs 14°""\

e Cross-sell potential

— leverage strong BWS retail &
commercial franchise

10% B Commercial

B Small Business
O Consumer

O Mortgages

68%

| Retail
B Institutional

85% OOther 1

Figures as of September 2005

Summary

Existing market e Strong #3 competitor
expansion > 18% market share

¢ Revenue opportunities
Leverage

BNS core strengths * Cost sav!ngs
to grow franchise ¢ Proven risk management strengths

¢ Integration/execution experience

e Sound asset quality
> following write downs

Solid investment
VGRC[GRJICOUIEN o Solid financials

¢ Accretive to earnings
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