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As Canada’s international bank, we are 
inherently diverse. I am very proud to be 
part of an organization that is committed 
to creating an even more inclusive  
environment that mirrors our customers, 
communities and our employees.”
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Brian J. Porter
– President and Chief Executive Officer
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Introduction to Scotiabank

Our global team of more than 89,000 Scotiabankers works together to drive 
business growth by embracing a culture of inclusion and teamwork with a keen 
focus on our customers. Scotiabank’s continued growth and success is founded 
on several key factors:

• A committed team, sharing the same values, that works together to provide 
customers with expert advice, insights, and financial solutions.

• A highly-diversified and well-balanced business, operating within a clearly 
defined global footprint.

• A strategy with clear priorities that helps us build an even better bank: being 
more focused on our customers; enhancing leadership depth, diversity and 
deployment; driving digital transformation; and, being better organized to 
serve customers and reduce costs.

24 MILLION 
CUSTOMERS

Worldwide
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Inclusion Makes us Stronger

As Canada’s international bank, Scotiabank is a leader when it comes to 
inclusion. The Bank serves more than 24 million customers globally with 
employees who speak more than 100 languages and hail from more than 120 
countries. The Bank’s inclusion journey has evolved over its many years in 
business through valuing differences and aspiring to create inclusive 
environments. A diverse, inclusive environment allows customers and employees 
to reach their fullest potential.

Under the “Inclusion Makes Us Stronger” banner, the Bank demonstrates its 
commitment to inclusion through its people and practices. Scotiabankers focus 
on continuously building their understanding of customers, and one another, 
through the inclusion of varied perspectives, backgrounds, and experiences.

Scotiabank is committed to being an inclusive workplace, 

where every employee feels empowered to perform at  

their very best. If we focus on being open-minded in 

understanding and acknowledging our own unconscious 

biases, we can then better hold ourselves personally  

accountable for overcoming them. Building an environment 

of trust and respect where every voice is valued is a key 

leadership expectation at Scotiabank.” 
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– Group Head and 
Chief Human Resource Officer
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Inclusion
at Scotiabank

Inclusion is the action that 
delivers the bene�ts of diversity. 

Embracing a culture of inclusion 
wherever we operate makes 
Scotiabank a great place for our
customers to do business – as 
well as a great place to work!

Through our people and 
our practices, we build our 
understanding of our customers 
and each other, creating an 
environment where we amplify 
and leverage our differences to 
innovate and perform. 

Every Scotiabanker has a role in 
creating an environment where 
people feel involved, respected, 
valued, connected, and are able 
to bring their authentic selves 
to work. 

Leadership Commitment Employee Experience Focus Areas Employment Equity

PeopleApproachBelief Impact
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Leadership and Consultation

Inclusion Council
Scotiabank has a renewed Inclusion Council comprised of senior leaders across 
all areas of the organization and chaired by the President and CEO. The refreshed 
Inclusion Council includes members of the senior management team that can 
affect change within their respective business lines.

The members meet regularly to review the Bank’s results and explore ways to 
attract and retain diverse talent and ensure that policies and programs are 
inclusive of all groups. 
 
 

Employee Feedback Channels 
• Scotiabank Live is a global internal online community for Scotiabankers to 

connect, communicate and collaborate with one another across businesses 
and geographies in support of the Bank’s customers.

• ViewPoint is an annual employee engagement survey that enables Scotiabankers 
to provide anonymous feedback to the Bank’s management. In 2017, the 
Canadian employee participation rate was 82%.

• The Employee Diversity Survey measures the diversity of Canadian employees. 
The survey helps to make Scotiabank an even more inclusive place to work.

HeforShe@Scotiabank is an actionable way we are driving inclusion. Being a part of this 
global movement creates a platform for always-on dialogue about the importance of 
gender inclusion and diversity in the workplace. Since its inception in 2016, Scotiabankers 
around the globe have committed to action to move the dial on creating gender inclusion.  
We need to continue making commitments and holding each other accountable to them  
to further drive inclusion and support for women in the workplace.” 

 
– Executive Vice President & Chief Data Officer 
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Employee Resource Groups and Inclusion   
Advisory Groups
Employee Resource Groups and Inclusion Advisory Groups are 
comprised of employees from all levels and business lines in Canada, 
ensuring a mix of diversity from all designated groups. The groups 
provide valuable guidance on the Bank’s approach to inclusion 
programs and policies. 

At Scotiabank, we are proud of our diverse and global 
team. Our ability to effectively understand and work with 
one another is critical to our current and future success.  
By creating an inclusive environment, it allows us to work 
together and truly leverage the benefits of a variety of 
skills, abilities, and talents that enable us to provide a  
welcoming and positive experience for our employees  
and our customers.” 

 
– Executive V.P., Chief Compliance & Regulatory Officer
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Inclusion of Women

Diverse teams are stronger 

teams. This is the power  

of inclusion; teams that  

are reflective of the  

communities we serve  

enable us to perform better 

for our customers. Many 

perspectives are better  

than one and if we can 

continue to improve  

gender inclusion at all  

levels, it will only make  

it easier for everyone  

to succeed.”

Awards
Women in Capital Markets Rising Star Award 
– Director, Rates Trading, Head of Options Trading, Global Banking & Markets

Women in Capital Markets Champions of Change Awards 
– Regional Head, Corporate Banking Canada & U.S., Global Head of Mining 
– Managing Director, Equity Capital Markets

2017 Brandon Hall Group Human Capital Management  
Excellence Awards 
– Gold in Best Advance in Women’s Leadership Development for 
Scotiabank Women in Leadership Initiative

 

One of Scotiabank’s leadership priorities is to develop leaders who reflect its 
customers and employees. Increasing the representation of women in leadership 
roles involves a continued focus on identifying and developing women at the 
senior management level.

Representation

 Scotiabank
Labour Market 

Availability

Women 2017 (%) 2016 (%) (%)

Overall 59.2 60.7 52.0

Senior management 38.0 35.2 27.4

Middle management 47.0 49.7 38.9

Professional 51.6 51.1 39.8 

8   |   2 0 1 7  E M P L O Y M E N T  E Q U I T Y  N A R R AT I V E  R E P O R T

 
– Executive Vice President 
& Chief Data Officer
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Partnerships and Community
• Catalyst: Corporate member and supported the Employee 

Resource Leadership Initiative Conference and the Catalyst 
Canada Honours reception. Scotiabank supports the 
Catalyst Accord in Canada.

• Executive Board: Scotiabank’s Board is comprised of 
33% women. The Chairman and CEO have both pledged 
the Bank’s support to the Canadian Chapter of the 30% 
Club, an initiative encouraging corporate businesses in 
Canada to increase their representation of women on 
boards and in executive roles.

• Canada Learning Code: An official partnership with this 
not-for-profit organization with the mission to bring 
digital literacy to more women and young people. 

• Women’s Executive Network (WXN): Co-presenting 
sponsor for the speaker series of forty-three events in six 
cities and supported Canada’s Most Powerful Women 
Top 100 Leadership Summit.

• Women in Capital Markets (WCM): Global Banking 
and Markets continued its successful partnership with 
the WCM’s Return to Bay Street Program, Heather L. 
Main Scholarship Program, STEM Internship Program, 
and Career in Motion (series of skill-building sessions for 
young professionals).

• Women of Influence (WOI): Sponsored the luncheon 
series of six events in Toronto and Calgary and published 
monthly digital articles profiling Scotiabank leaders.

• In 2017, Scotiabank became the Founding Supporting 
Canadian Sponsor of the Boardlist, a talent marketplace for 
the tech community. Boardlist discovers, recommends and 
connects highly qualified female leaders with opportunities 
to serve on private and public company boards.

Recruitment and Employee Engagement
• The Proportion of Women: The proportion of women 

in our organization at VP level or above reached a record 
high of 33% globally in 2017, an 8% increase since 
2013 when Brian Porter became President and CEO.

• HeForShe: The initiative continued to generate lively 
discussion on gender inclusion and encourages men to 
support women’s progress at work and in the community. 
The campaign also includes simple every day acts that 
everyone can do to help move the dial forward on 
gender inclusion.

• Mentorship: Global Banking and Markets currently offers 
two mentorship programs spanning four continents. One 
is a structured program targeting Associate Directors and 
the other is focused on both expectant and new parents. 

• Scotiabank Women: There are more than thirty grassroots 
women’s groups in Canada focused on professional 
development and leadership. The leaders again came 
together quarterly, as a Council of Chairs, to share best 
practices and align with the Bank’s approach to inclusion. 

• IgnITe! Gender Diversity: The Information Technology 
& Solutions (IT&S) wide initiative is dedicated to educating 
and empowering women by supporting their personal and 
professional growth. IgnITe! focuses on amplifying the 
message and value of gender diversity by enabling thought 
leadership, inclusive recruitment, development programs, 
and delivering events to attract talent and inspire change.

• STEM Internship Program for Women: Global Banking 
and Markets, in conjunction with WCM, hired six summer 
interns from Science, Technology, Engineering & Math 
disciplines, introducing them to finance.

International Women’s Day
Scotiabank’s International Women’s Day event in 2017 
was hosted in Canada and broadcasted internationally. 
It included a keynote speaker on unconscious bias 
and a panel discussion on our gender journey by 
senior female executives. The event provided an 
opportunity to join the discussion on unconscious 
bias and developing womens’ leadership skills. 
Employees were encouraged to share stories and calls 
to action under the hashtag #BeBoldForChange.
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Inclusion of Visible Minorities

Representation

 Scotiabank
Labour Market 

Availability

Visible Minorities 2017 (%) 2016 (%) (%)

Overall 26.7 28.4 26.1

Senior management 17.3 16.2 10.1

Middle management 30.2 29.4 15.0

Professional 31.1 33.2 30.3

Awards
Best Workplaces in Canada: Large & Multinational 
– Great Place to Work Institute

As Canada’s international bank, we appreciate just how important newcomers are to  
both our communities and to our workforce. We are proud to support the professional 
immigrant networks associations as they work to create opportunities for their members  
to find meaningful employment and build stronger communities in the process.”
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– Director, Multicultural Banking
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Partnerships and Community
• Hire Immigrants Ottawa: Sponsored the annual 

Employer Council of Champions Summit.

• Refugee Career Jump Start: Supports recruitment and 
mentorship of newcomers. 

• The Canadian-Chinese Finance Association: 
Sponsored the Canadian Chinese Finance Forum.

• IMANI Academic Mentorship Program: Sponsored the 
academic mentorship Program which is dedicated to 
black youth in Toronto’s East Scarborough community. 
The focus of this program is to connect black youth to 
opportunities which allow them to explore post-secondary 
education (university, college, other).

Recruitment and Employee Engagement
Scotiabank continues to build a support system for 
newcomers to Canada. The Bank works with partners to 
integrate skilled immigrants into the workplace while 
offering Scotiabankers the opportunity to develop skills in 
coaching, leadership, and cross-cultural competencies. 
Scotiabank made considerable effort to help international 
trained individuals prepare for employment in Canada.  
This included working with partners such as JVS Toronto 
and CanPrep in providing online pre-arrival programs for 
internationally trained professionals: 

• Job Search Strategies: e-learning modules designed to 
cover essential knowledge areas of a successful job search.

• Online Mentoring: Mentoring offers occupation-specific, 
individual and group mentoring through a mentor located 
in the participant’s destination province. This interactive 
mentoring forum provides critical occupation and career 
information to better integrate immigrants into the 
Canadian workplace.

• Achieving Success in the Canadian Workplace: 
e-Learnings designed to build an understanding of  
the cultural and communication nuances of the 
Canadian workplace.

• Seneca College Professional Services in Financial 
Services Program: Bridging program for internationally 
trained financial professionals. Supports recruitment and 
mentorship of newcomers.

• ACCESS Employment: Participated in two job fairs that 
support mentorship and recruitment of newcomers.

• CanPrep: Sponsored CanPrep which provides employment 
preparation and guidance to immigrants who have been 
granted visas but have not yet arrived in Canada. This 
responsive approach provides immigrants with timely 
preparation for a successful integration into the Canadian 
labour market and society. CanPrep, a national pre-arrival 
program, is delivered by JVS Toronto in partnership with 
TRIEC and other Canadian community organizations.

• Firsthand Employer View: Participated in the webinar 
“How to Guide - Information Interviews”. The webinar 
focused on job search strategies for professionals 
relocating to Canada in the next two to twelve months. 

• The TRIEC Mentoring Partnership: Since 2005, 
Scotiabankers have coached newcomers in the skills 
required to successfully find employment in Canada.

Multicultural Banking
Scotiabank’s StartRight Program addresses the 
banking needs of new immigrants. The Bank  
offers pre- and post-arrival account opening, 
multilingual services, assistance in understanding 
Canadian finances, and advice along with their 
settlement journey. It is an extensive program  
to help newcomers establish a firm footing to 
reach their financial goals.
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Inclusion of Aboriginal People

Awards
Awarded the prestigious “Gold Standing” from the Canadian Council 
for Aboriginal Business for the third time. The Gold standing awarded to 
Scotiabank recognizes leadership in Aboriginal relations, and commitment 
to working with Aboriginal businesses and communities through helpful 
banking services. Scotiabank was one of only six companies in Canada 
to have been awarded with the distinction in 2017.

Partnerships and Community
• The Gord Downie Legacy Room: One of the signature projects of the Gord 

Downie & Chanie Wenjack Fund are Legacy Rooms, spaces where non-indigenous 
and indigenous people can talk together about their different experiences and 
further the aim of reconciliation. These have begun to spring up across Canada; 
one of the latest is a space within the Toronto headquarters of Scotiabank.

• Indigenous Works: Founding partner of the Business Leaders Network and 
Leadership Circle.

• Aboriginal Financial Officers Association: Provide support to Aboriginal 
financial officers across the country through training, mentorship, and  
other initiatives. 

Representation

 Scotiabank
Labour Market 

Availability

Aboriginal People 2017 (%) 2016 (%) (%)

Overall 1.1 1.2 1.9
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• Belcourt Brosseau Metis Awards: Sash sponsor for  
the annual awards gala hosted by the Edmonton 
Community Foundation.

• First Nations University of Canada: Awarded bursaries 
to first-year Aboriginal students with demonstrated 
community involvement and academic excellence. 

• HireUp: A partnership to help find meaningful 
employment for young people who have experienced 
homelessness.

• Indspire: Supported the Building Brighter Futures 
Business and Commerce Bursary Award for youth. 

• Saskatchewan Indian Institute of Technology:  
Awarded scholarships to four students.

• Relay Education (formerly TREC Education) Green 
Collar Careers: Training for Aboriginal youth to move 
into a career in renewable energy. 

• University of Regina: Partnered to create the 
Scotiabank Aboriginal Entrance Award. 

• Aboriginal Futures: Partnered at the education funding 
information sessions for Aboriginal persons interested in 
going back to school. Scotiabank presented on financial 
services for students.

• Centre for Aboriginal Human Resource Development: 
Partnered to present information sessions during the year.

• Gathering Our Voices: Attended the week-long event 
hosted by the British Columbia Association of Aboriginal 
Friendship Centres, to bring together youth delegates 
from all over Canada. The purpose is to unite youth in 
learning, healing and sharing, and to provide tools, 
resources, and knowledge that the youth can bring back 
to their home communities.

Recruitment and Employee Engagement
• Aboriginal Recruitment Consultant: Scotiabank has a 

dedicated Aboriginal recruitment consultant. The consultant 
develops relationships with partners, academic institutions, 
and communities in an effort to increase Aboriginal 
hiring and retention. In 2017, the Aboriginal recruitment 
consultant supported the Bank to hire twenty-eight 
Aboriginal people. 

• Career Website: Aboriginal Talent career microsite allows 
job seekers to self-identify as Aboriginal and explore 
career opportunities with the recruitment consultant.

• Internships: Placed four Aboriginal candidates in 
internships with the intention of offering permanent 
employment upon successful completion. 

• Mentorship Circle: A program to pair new Aboriginal 
employees with senior Aboriginal Scotiabankers to offer 
career advice. 

• Career Events: Participated in recruitment events: 
employer conferences, networking sessions, and career 
fairs at colleges, universities and Aboriginal associations.

Aboriginal individuals, businesses, and communities have demonstrated their ability to  

become stronger players in the Canadian economy. Through our Aboriginal partnerships, 

we continue to support them as they bring about positive social and economic well-being, 

and amplify their economic impact.”

National Aboriginal Day
For the second year in a row, the Scotiabank 
Aboriginal Network celebrated Canadian National 
Aboriginal Day in Toronto. This included drum 
and dance performances by First Nations youth, to 
recognize and celebrate the unique heritage,  
diverse cultures and outstanding contributions of  
First Nations, Inuit, and Métis peoples.
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 – National Director, Aboriginal Financial Services
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Inclusion of People with Disabilities

Having adopted the Accessibility for Ontarians with Disabilities Act (AODA) 
standards across our operations nationally, Scotiabank affirms its commitment to 
employees and customers with disabilities. The Bank works with a broad range of 
partners to support and prepare candidates with disabilities for careers at Scotiabank.

Representation

 Scotiabank
Labour Market 

Availability

People with disabilities 2017 (%) 2016 (%) (%)

Overall 3.7 3.8 5.0

Senior and Middle 
management

3.6 3.9 4.3

Professional 3.2 3.2 3.8

As a professional with a physical disability, I learned to be an effective problem-solver at 

an early age. For instance, things that most people would take for granted – such as  

getting out of bed, moving away from home for university and navigating an imperfect  

environment to earning respect in the workforce - have given me unique insights,  

vulnerability, and empathy for our customers and our employees. I’m able to employ these 

problem-solving skills to our complex problems such as customer-centric delivery,  

employee engagement, leadership and organizational change.”

– Agile Leader, Canadian Digital Banking
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Partnerships and Community
• Rick Hansen Foundation School Program: Scotiabank 

made a one million dollar donation to the Rick Hansen 
Foundation School Program. This program aims to empower 
young people across Canada by increasing awareness 
around disability, accessibility, and inclusion. 

• Corporate member of Canadian Business SenseAbility: 
Canada’s national business network dedicated to helping 
private and public sector organizations become more 
accessible and inclusive of people with disabilities. 

• Partnership for Access Awareness Nova Scotia 
(PAANS): Sponsored five Scholarship Awards. 

• York Career Conference: Hosted a networking 
workshop for students with physical, learning and 
mental health disabilities.

• Centre for Addiction and Mental Health: Participated 
in an employment and education information fair.

• Federal Accessibility Regulation Consultation: 
Scotiabank participated in the Canadian Banker’s 
Association round-table about pending Federal 
accessibility regulations.

 

Recruitment and Employee Engagement
• Accommodation is embedded in our career 

development, coaching and training processes. 

• Career Events: Participated in employer conferences, 
exhibitions, networking sessions with hiring  
managers, and career fairs at colleges, universities  
and disability associations. 

• Career Website: Access Your Career microsite offers the 
option to self-identify in the recruitment process and 
provides information on accommodation.

• Internships: Placed six candidates with disabilities into 
diversity internship programs.

• Career Edge Internship Program: Placed two students 
with disabilities into the Career Edge program. 

• Learning Events: Attended and hosted diversity 
recruitment awareness sessions. 

 

Digital Accessibility
• Global Accessibility Awareness Day: To mark the  

6th annual global conversation about digital accessibility, 
Scotiabankers participated in an internal social media 
event to get employees talking, thinking and learning 
about digital accessibility and inclusion.

• Canada Learning Code: In partnership with ignITe! 
Gender Diversity, the Digital Accessibility team ran a 
workshop on accessibility, technology and gamemaking 
at the Canada Learning Code Gamemaking Summer 
Camp for Kids. By starting a conversation about gender 
diversity, ignITe! made possible a larger conversation about 
diversity and inclusion, engaging with groups across the 
Bank and enabling an equal, fair and collaborative 
program overall.

• Inclusive Design at the Digital Factory: Scotiabank’s 
Digital Factory embarked on a journey to learn, 
understand and embrace an inclusive design culture. 
Through in-home ethnographies, and usability testing in 
our Empathy Lab, we invited customers with disabilities 
to share their insights and provide feedback on the 
design of our digital products. The Bank also partnered 
with Simply Accessible to pilot an approach for 
embedding accessibility into our agile software 
development process. Significant momentum has been 
built in creating a culture of inclusive design across all 
the Bank’s teams, and in laying a foundation for 
dramatically improved customer experiences in the 
months ahead.

International Day of Awareness 
for People with Disabilities 
Five hundred employees participated in the 
#SuccessIsAccessible global event in person and by 
webcast. Keynote speakers and executive panelists 
explored the importance of accommodation to utilize 
top talent and how accessibility benefits everyone. 
The session highlighted innovation in supporting 
customers and employees through digital accessibility. 
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Inclusion of LGBT+ Communities 

Scotiabank is committed to fostering an inclusive environment for employees 
and customers who are members of LGBT+ communities. LGBT+ is the acronym 
that represents people who identify as lesbian, gay, bisexual, two-spirit, trans, 
allies, and other people on the grounds of sexual orientation, gender identity, 
and gender expression. The Bank prioritizes LGBT+ inclusion to encourage 
everyone to be their authentic selves and reach their full potential.

Partnerships and Community
• Canadian Gay & Lesbian Chamber of Commerce: Sponsored the 

#OUTForBusiness LGBT+ Youth Entrepreneur Program to empower LGBT+ 
Youth Entrepreneurs by providing financial support and tailored guidance. 

• LGBT+ Customer and Influencers Event: Hosted a reception for customers, 
dignitaries, activists, and thought leaders.

• LGBT+ in Capital Markets: Global Banking and Markets are founding partners 
of a not for profit organization that supports and advances LGBT+ individuals in 
the capital markets industry. Scotiabank leaders sit on the Board of Directors 
and on the Advisory Council.

• Pride at Work Canada: Founding corporate partner, and sponsor of  
Halifax ProPride.

• You Can Play: Presenting Sponsor of You Can Play’s It Takes A Team  
– A Conversation About LGBT+ Inclusivity in Hockey.

• Scotiabank AIDS Walk: Title sponsor. Scotiabankers walked in thirty-five 
cities across Canada.

Every Scotiabanker has a role in creating an environment where people feel involved,  

respected, valued, connected and are able to bring their authentic selves to work.”

– Executive Vice-President & Chief Marketing Officer
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• Friends for Life Bike Rally: Presenting sponsor of Friends 
for Life Bike Rally fundraiser in support of HIV/AIDS.

• AIDS Committee of Toronto: Presenting Sponsor of the 
AIDS Committee of Toronto’s (ACT) World AIDS Day 
Luncheon – Together Towards Zero.

• LGBT+ Women Speaker Series: Actively participate in 
and host LGBT+ Women Speaker Series and panel events.

• Pride Month: Customer-focused initiatives during Pride 
month included rainbow-wrapped branches and ABM 
screens in our major markets, Pride-aligned product 
marketing, and a customer appreciation event. Internally, 
Pride month kicked off with an employee event at Scotia 
Plaza in downtown Toronto. 

Recruitment and Employee Engagement
• LGBT+ Advisory Group: Established a group of senior 

out leaders who are visible role models and drive the 
Bank’s LGBT+ inclusion strategy. The advisory group  
uses their voices and actions to advance safe work 
environments for LGBT+ employees, customers and  
allies globally. 

• LGBT+ Awareness: Recruitment training delivered to 
increase awareness of gender-diverse language and 
bias-free hiring. 

• Educational Resources: Launched a gender identity and 
gender expression toolkit: Creating Authentic Spaces. 

• Networking Events: Diversity Recruiter presented at over 
ten LGBT+ focused networking sessions, conferences, 
and partner events.

• Start Proud: Longstanding Diamond Sponsor of Start 
Proud’s Out on Bay Street Annual Conference - Canada’s 
largest LGBT+ Student Conference. Since 2007, the Bank 
has sponsored the annual career conference for LGBT+ 
students and young professionals. Recruiters attended 
the career fair.

• Global Pride Video: Scotiabank Pride’s (ERG) Executive 
Champion featured in a global Pride video about the 
importance of allyship and being your authentic self  
at work.

• Pride Parades: Hundreds of Scotiabankers marched in 
parades including Calgary, Halifax, Montreal, Toronto, 
Vancouver, and Winnipeg. 

• OCAD University Installation: In partnership with 
OCAD launched a Pride installation in Scotia Plaza, 
Toronto. OCAD students developed the LGBT+ inclusive 
design through a Bank-sponsored competition.

• Rotman Commerce Pride Alliance (RCPA): Global 
Banking and Markets continued our partnership with RCPA 
by hosting the third annual Reconnect recruitment event.

• Scotiabank Pride Expansion: LGBT+ Employee 
Resource Groups (ERGs) are growing with new chapters 
in Colombia, Peru, Puerto Rico, Uruguay, Asia and USA. 
Canadian national and global Scotiabank Pride ERGs are 
connected and supported by the Bank’s LGBT+ Global 
Council of Chairs.
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Engagement, Education, 
and Development

There are eleven Employee Resource Groups (ERGs) globally. These are 
employee-led initiatives that support underrepresented groups in contributing to 
the Bank’s business goals, while promoting greater affinity and understanding: 

• China Banking Forum

• HOLA (Hispanic Organization for Leadership and Advancement) Scotiabank

• Scotiabank Aboriginal Network

• Scotiabank Alliance for Mental Health

• Scotiabank Caribbean Network 

• Scotiabank DiversAbility Alliance

• Scotiabank Intercultural Alliance

• Scotiabank Pride

• Scotiabank South Asian Alliance

• Scotiabank Young Professionals

• Scotiabank Women

Employee Resource Groups
Scotiabank supports Employee Resource Groups (ERGs) – grassroots 
initiatives that amplify the voice of the Bank’s diversity. ERGs promote 
affinity, employee development, awareness, and business impact. 
These groups span gender, age, ability, sexual orientation, and 
ethnicity, and are located across Canada and in some global locations. 
They are a source of knowledge and insight to help better understand 
the needs of employees and customers.

Awards
Great Place to Work in Canada 
– 7th year in a row

1 8   |   2 0 1 7  E M P L O Y M E N T  E Q U I T Y  N A R R AT I V E  R E P O R T



Intro to 
Scotiabank

Inclusion 
makes us 
stronger

Leadership & 
consultation 

Inclusion 
of women 

Inclusion  
of visible 
minorities

Inclusion of 
Aboriginal  

people 

Inclusion of 
people with 
disabilities

 

Inclusion 
of LGBT+ 

communities

Engagement 
education & 
development

Inclusive 
policies & 
practices

The future  
of inclusion

Inclusion Days 2017
As part of Scotiabank’s diversity journey, Scotiabankers 
currently recognize five international days observed by the 
United Nations. These days build knowledge and understanding, 
help initiate dialogue, motivate involvement, and create an 
environment where everyone feels included and respected. 

• International Women’s Day – March

• Pride Month – June

• Indigenous Inclusion – June 

• Mental Health – October 

• People with Disabilities – December 

Formal and Informal Learning
At Scotiabank, continuous learning sets the stage to create, 
support, and reinforce an inclusive culture. Scotiabankers 
gain the knowledge to better understand others’ needs, 
perspectives, and rights through learning programs such  
as managing diverse teams, improving cross-cultural 
relationships, and understanding workplace diversity. 

Every employee has access to programs that cover a variety 
of topics: leadership, communication, business and technical 
skills, and regulatory compliance. Courses are offered 
in-class, online, and via a library of over four thousand 
courses. GlobeSmart is a cultural intelligence tool that 
provides information on how to conduct business 
effectively with people around the world.

The Bank’s policy-based learning programs send a clear 
message about the depth of our commitment to employment 
equity. All employees are required to acknowledge and 
comply with the Guidelines for Business Conduct, 
supplemented by annual training on Integrity and Ethics. 

Two courses designed to meet the Accessibility for 
Ontarians with Disabilities Act standards for customer 
service are required learning for all new employees: 
Accessibility for Customers and Employees with Disabilities 
and Accessibility and Human Rights in the Workplace. 

Scotiabank’s objective to enhance leadership depth and 
diversity is supported by iLEAD – the Bank’s internal global 
leadership development program – which provides skill 
building programs and development tools, e-learning, 
articles, simulations, assessments, and coaching in English, 
French, and Spanish.

The Bank introduced “Overview of Unconscious Bias”  
for people managers in 2017. A component of this 
program focuses on unconscious bias and its impact on the 
recruitment process. The Proven and Respected Team 
Leader program was completed by 93% of the SVP+ 
audience and is now being rolled out to the VP population.
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Inclusive Policies and Practices 

Accommodation in the Workplace Policy
Scotiabank is committed to treating employees and job applicants fairly and 
equitably, and to creating and maintaining an inclusive work environment that 
supports individual productivity, personal goals, dignity and self-respect in 
alignment with the Bank’s core values. 

All new Scotiabank branches and facilities in Canada have undergone major 
renovations that meet or exceed the Canadian Standards Association’s 
accessibility guidelines. The Bank’s Accessibility Plan adopted accessibility 
standards similar to the Accessibility for Ontarians with Disabilities Act. Policies 
reflect the commitment to supporting employees who have disabilities by putting 
an accommodation plan in place, which may include assistive technologies, 
resources and flexible work arrangements, as required.  
 

Flexible Work Options Policy
The Bank’s policy provides options to manage where and how employees do 
their work (e.g., flextime, compressed work weeks, job sharing, temporary 
moves from full-time to part-time, working at an alternate location, and phased 
retirement). Guides enable employees and managers to determine which flexible 
work option best suits their needs.

‘Thank you for listening’ – these are four powerful words. They can change the outcome 

for someone who may have been struggling with having their voice heard. Scotiabank  

recognizes the need for an informal resource, for a safe place for employees to speak  

without fear of retaliation. By providing this alternative to the formal channels,  

Scotiabank supports employees during their career.”
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Wellbeing
Scotiabank offers programs and services to support the 
physical, psychological and financial health of employees: 

• Active Treatment Plan: Assists employees on short- or 
long-term disability to return to health and productivity, 
both at work and at home.

• Best Doctors: Access world-renowned specialists to 
confirm diagnoses and treatment. 

• CAREpath: Cancer Assistance by oncologists and 
oncology nurses and SeniorCare programs, providing 
resources and support regarding elder care gap.

• Employee and Family Assistance Program: Offers 
professional counseling, manager consultation, and a 
wide array of work-life services. 

• Health Assistance Program: Offers telephonic coaching 
and support for health matters. 

• Kids & Company: Access to a guaranteed spot in a Kids 
& Co. affiliated daycare with six months’ notice and 
access to backup child care.

• LifeSpeak: Instant access to expert advice and education 
to support employees and their families’ physical and 
mental health through videos, action plans and real-time 
expert interaction.

• Reflection Rooms: Quiet places for personal wellness 
needs: psychological, physical, and spiritual.

• WorkPerks: Discount ticket program that provides 
employees with a growing list of discounts and savings 
opportunities nationwide.

• For employees with coverage in the benefit plan, 
coverage for counseling was expanded to include Master 
of Social Work as an eligible practitioner.  
Annual coverage amounts available to employees and 
their dependents were doubled depending on the level 
of health option selected. 

The Way We Work (W3) Program 
The Way We Work (W3) Program enables employees to 
choose how, when and where they work by providing them 
with the right technology, work settings and tools that 
allow them to be effective from anywhere. W3 is changing 
our work environments to be more in line with how we live 
our lives today, providing better work-life balance and 
employee experience.

• Universal Washrooms: Each Ecosystem has a gender 
neutral and accessible washroom that is available for  
all employees.

• Lactation Rooms in Commons: Each Ecosystem has a 
private space that supports inclusion for working mothers. 

• Ergonomic Work Settings: Each Ecosystem provides sit/
stand desks, height adjustable monitors and ergonomic 
chairs to support inclusion and accessibility. 

• Active Design Elements: Visible staircases, well planned 
walking routes and balance ball chairs are a few examples 
of how Activity-Based Working encourages movement 
and supports the physical health of our employees.
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Raise a Concern Policy
The Bank provides employees with several options to 
address issues for discussion and resolution:

• Raise issues directly with a manager, with an option to 
escalate to senior management directly.

• Contact a human resources representative online or  
via telephone. 

• Seek support from the Staff Ombudsman, which provides 
anonymous assistance with work-related issues when 
employees are unsure about using formal channels, need 
an impartial perspective to work out a plan, or need a 
neutral third party to facilitate difficult conversations. 

Absences and Voluntary Leaves
Scotiabank recognizes that employees may require time  
off for personal, exceptional, or unusual circumstances. 
They may choose a number of absence provisions and 
leaves, both paid and unpaid, to accommodate their need 
for time off.
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The Future of Inclusion

The Future of Inclusion
Scotiabank is committed to being an inclusive workplace,  
in which every employee feels at home in their work 
environment and are empowered to be their very best.

In 2017, the Bank developed a new global strategy for 
gender equality and women’s empowerment, focusing on 
four areas: encouraging commitment and accountability 
among leaders; advancing women’s inclusion; attracting, 
developing and retaining strong female talent; and 
promoting the Bank’s approach to women’s empowerment 
among external stakeholders.

To help more women become senior leaders, the Bank run 
multiple, complementary initiatives to attract promising 
candidates and help them succeed in leadership roles.

The Bank also identifies strong performers at the Senior 
Manager and Director levels and supports them in advancing 
their careers through dedicated leadership programs.

A diverse, inclusive environment allows customers and 
employees to reach their fullest potential. The Bank respects 
and appreciates all individuals and embraces both our 
differences and similarities – regardless of age, ethnicity, 
gender, ability or sexual orientation. The Bank strives to  
ensure that:

• Scotiabankers feel respected and valued as individuals.

• Unconscious bias is being addressed by changing 
mindsets, actions, and processes.

• A diverse population is considered in the selection process 
(e.g., Board, leadership, and management).

• Diversity at the senior management level is above average 
and increasing.

• There is an increasing alignment between employee 
diversity and customer and market demographics.

The Bank’s culture of inclusion is the heart of the global 
community of Scotiabankers. It is a critical part of the  
Bank’s success and what makes Scotiabank a global 
employer of choice.

Join Us Online
• scotiabank.com/diversityandinclusion

• scotiabank.com/accessibility

• scotiabank.com/proud

• scotiabank.com/aboriginaltalent

• scotiabank.com/accessyourcareer

• scotiabank.com/newcomers

• scotiabank.com/corporatesocialresponsibility

• Hashtag #ScotiabankProud
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